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ALBERTA  PLAN  FOR  ACTION  FOR  WOMEN 


A message  from  the  Minister  apr  101992 

It  is  my  pleasure  to  bring  you  this  update  on  the  Alberta  Plan  for 
Action  for  Women.  Since  it  was  introduced  in  the  summer  of  1989,  the 
Plan  for  Action  has  been  the  catalyst  for  addressing  issues  such  as 
family  violence,  day  care,  and  barriers  in  the  workplace. 

Many  of  the  initiatives  undertaken  in  199 1 -92  will  build  on  the  good 
work  already  underway.  We  have  made  progress  in  several  areas,  but 
there  is  still  much  we  have  to  do.  I think  the  most  important  thing  this 
Plan  has  done  is  to  raise  awareness,  in  all  government  departments, 
about  issues  of  concern  to  women.  As  a result,  all  Ministers,  and  not 
just  the  women’s  minister,  are  now  looking  at  how  they  can  work  with 
Alberta  women  to  achieve  equality. 

The  Plan  for  Action  builds  on  strong  partnerships  between  Govern- 
ment and  community,  employers  and  employees,  and  the  men  and 
women  of  Alberta.  The  Plan  for  Action  is  really  our  pledge  to  the 
women  of  Alberta  that  the  Government  is  listening  and  acting  on  their 
changing  needs. 

I’m  confident  about  the  bridge  we’re  building  to  a fairer  society  with 
the  Plan  for  Action  and  the  many  other  programs  and  initiatives  the 
Alberta  Government  has  implemented  over  the  years.  What  do  you 
think?  I welcome  your  feedback  on  the  Plan  for  Action  and  encourage 
you  to  write  to  me  and  tell  me  how  we’re  doing. 

At 


Elaine  McCoy,  Q.C. 

Minister  Responsible  for  Women  s Issues 


What  is  the  Alberta  Plan  for  Action  for  Women? 


The  Alberta  Plan  for  Action  for  Women  repre- 
sents the  Government’s  overall  strategy  for  improving 
the  status  of  women  in  the  1990’s  and  beyond.  The 
Plan  for  Action  emerged  in  1989  following  extensive 
consultation  and  dialogue  with  Albertans  and  a recog- 
nition that  more  needed  to  be  done  in  order  for  Alberta 
women  to  achieve  full  equality. 

The  Plan  for  Action  is  a multi-year  framework 
for  long  term  government-wide  action  in  the  areas  of 
family,  workplace,  education  and  training,  health, 
community  and  Alberta  public  service.  Each  year. 


Government  departments  identify  and  undertake  spe- 
cific initiatives  aimed  at  improving  opportunities  for 
women.  Many  of  the  initiatives  now  underway  will 
continue  to  produce  results  in  the  years  ahead.  The 
broad  based  framework  of  the  Plan  for  Action  allows 
for  growth  and  adaptation  to  the  changing  needs  of 
Alberta  women.  Ongoing  feedback  from  Albertans  is 
essential  to  allow  the  Plan  for  Action  to  shift  to  reflect 
changing  issues  and  priorities. 

The  Plan  for  Action  does  not  represent  the 
Continued  on  page  2 
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government’s  total  expenditure  on  programs  in  sup- 
port of  women.  Included  in  the  1991-92  provincial 
budget  are  programs  costing  $135  million,  that  are  of 
particular  benefit  to  women.  In  addition,  over  the 
years,  the  Alberta  government  has  implemented  a 
broad  range  of  economic  and  social  programs  and 
services  which  are  equally  accessible  to  both  women 
and  men. 

In  its  first  year,  the  Alberta  Plan  for  Action  for 
Women  introduced  20  initiatives  at  an  estimated  cost 
of  $16  million,  including: 

• new  family  violence  prevention  and  crisis  in- 
tervention strategies,  day  care  initiatives, 

• increased  resources  for  the  Maintenance  En- 
forcement Program, 

• new  employment  equity  strategies  for  women 
employees  in  the  Alberta  public  service. 


• a review  of  pension  benefits  for  women  55  and 
over, 

• increased  legislative  protection  against  sexual 
harassment, 

• development  of  a data  base  to  collect  and 
analyze  information  on  student  achievement 
by  gender, 

• a major  job  enhancement  initiative  for  nurses, 

• a comprehensive  review  of  Government  re- 
productive health  policies  and  programs,  and, 

• a public  awareness  campaign  on  the  diversity 
of  roles  women  play  in  our  society. 

The  momentum  continued  in  1990-91,  with 
eleven  initiatives  costing  a total  of  $3  million.  An 
update  on  these  initiatives  is  provided  on  the  follow- 
ing pages. 

A further  15  initiatives  have  been  announced 
for  1991-92.  These  new  initiatives  are  listed  on 
page  6. 


Women  Moving  Ahead  - An  Update  on 

the  1990-91  Initiatives 

The  Alberta  Plan  for  Action  for  Women  is  working.  Here’s  what  has 
happened  with  the  1990-91  initiatives: 

Family  Violence  a Priority 

Family  violence  is  no  longer  seen  as  a private  terror,  but  as  a major 
public  concern.  This  devastating  problem  has  been  a priority  area  since 
the  Plan’s  inception.  In  1990,  Alberta  received  international  recognition 
from  the  United  Nations  Committee  on  the  Elimination  of  Discrimination 
Against  Women  who  acknowledged  the  Province’s  progress  in  address- 
ing violence  against  women  in  the  home.  Three  initiatives  dealing  with 
family  violence  were  undertaken  in  1990-91. 

Family  and  Social  Services  provided  $200,000  through  the  Com- 
munity Projects  Fund  for  education  and  demonstration  projects  designed 
to  help  prevent  family  violence.  Examples  of  approved  projects  include 
workshops  for  immigrant  women,  drama  groups  dealing  with  child  and 
spousal  abuse  and  the  piloting  of  a new  crisis-line  model.  This  fund, 
initiated  in  1989  as  part  of  the  Plan  for  Action  for  Women,  has  now 
become  an  ongoing  program  of  Family  and  Social  Services. 

The  Women’s  Secretariat  collaborated  with  the  Solicitor  General 
and  Family  and  Social  Services  to  launch  a $100,000  public  awareness 
campaign  against  family  violence.  Under  the  theme  “Family  Violence  is 
a Crime”,  the  campaign  included  two  radio  ads  and  a poster  which  reads 
“If  you  have  been  assaulted,  call  the  police  for  help.  Family  violence  is 


If  you  have 
been  assaulted, 
call  the  police 
for  help. 


Family  Violence  is  a Crime 
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a crime”.  The  impact  of 
this  campaign  was  further 
strengthened  when  partici- 
pating radio  stations  across 
the  province  aired  the  com- 
mercials as  public  service 
announcements  at  no 
charge.  This  is  a clear  ex- 
ample of  Government  and 
business  working  in  part- 
nership in  response  to  the 
needs  of  Albertans.  The 
second  year  of  this  cam- 
paign will  be  implemented 
in  1991-92. 

Family  and  Social 
Services  responded  to  in- 
creased demand  for  infor- 
mation on  wife  abuse 
within  immigrant  families 
by  reprinting  its  popular 
brochure  “I  Want  the  Vio- 
lence to  Stop”. 

This  brochure  is 
available  in  simple  Eng- 
lish, Chinese,  Vietnamese, 
Polish,  and  Spanish. 
Translations  into  Arabic 
and  Punjabi  have  been 
completed  and  will  be 
available  in  the  Fall  of 
1991. 


Stepping  Stones  role  model  Rosella  Bjornson,  an  airline  pilot,  was  the  first 
Canadian  woman  to  captain  a Canadian  Airlines  Boeing  737. 


Breaking  Down  Barriers 
in  Employment 

Major  changes  in  the  labour  force,  the  economy  and  our 
social  structure  have  led  Government  and  employers  to  consider 
special  measures  intended  to  eliminate  or  reduce  barriers  in  the 
workplace.  Last  year’s  Alberta  Plan  for  Action  for  Women 
contained  three  initiatives  in  this  area. 

Career  Development  and  Employment  developed  'Trades 
and  Technology  Careers  for  Women'  — a bridging  program  for 
women  who  wish  to  move  from  administrative,  technical,  and 
professional  positions  into  non-traditional  trades  and  technologi- 
cal positions.  During  1990-91,  several  Alberta  companies  capable 
of  implementing  such  a program  were  identified,  and  Syncrude 
Canada  Ltd.  agreed  to  become  Alberta’s  first  participant  in  the 
pilot  project.  More  than  115  traditionally  employed  females  at 


Syncrude  were  interested  in 
thejob  switch  program  when 
it  was  announced  in  February, 
1991.  Through  an  interview 
process,  and  a Career  Devel- 
opment and  Employment  ori- 
entation workshop,  1 2 women 
trainees  were  selected  for  tech- 
nical training  and  work  expe- 
rience. Occupations  involved 
in  the  pilot  project  included 
Process  Technology  and 
Power  Engineering,  as  well  as 
Partsman,  Electrician,  Instru- 
mentation Mechanic,  Carpen- 
ter, Refrigeration  and  Air  Con- 
ditioning  Mechanic,  Motor 
Mechanic  and  Millwright 
trades.  All  12  women  gradu- 
ated from  the  program  on  J une 
28,  1991  and  to  date  10  have 
been  placed  in  trade  or  tech- 
nology positions. 

One  woman  Lori-Ann 
Sampson  moved  from  an  of- 
fice job  to  a welder’s  position. 

The  Women’s  Secre- 
tariat expanded  Stepping 
Stones,  a role  model  program. 
Junior  and  senior  high  school 
students  in  23  Alberta  com- 
munities can  now  access  the 
program,  which  was  previ- 
ously limited  to  junior  high 
students  in  Edmonton  and  Cal- 
gary. More  than  500  women,  working  in  occupations  considered 
non-traditional  for  their  gender,  are  generously  sharing  their 
exp)erience  and  expertise  with  young  Albertans  as  volunteer  role 
models.  Rosella  Bjomson,  the  first  Canadian  woman  to  captain  a 
Canadian  Airlines  Boeing  737,  is  one  of  them.  Says  Rosella,  “It 
does  a world  of  good  for  girls  to  see  women  succeed  in  non- 
traditional  jobs.  My  message  to  boys  and  girls  is  basically  the 
same:  find  an  occupation  that  you  enjoy  and  then  don’t  let 
anything  stand  in  your  way.”  Students  meet  and  interact  with  role 
models  through  classroom  presentations  arranged  by  teachers. 
Resource  materials  have  been  updated  and  a new  Stepping  Stones 
video  called  “Explore  Your  Options”  have  been  distributed  to  all 
Alberta  junior  and  senior  high  schools. 

It  is  projected  that  the  percentage  of  women  entering  the 
labour  force  will  continue  to  rise  in  the  coming  years.  Work  and 
family  issues  are  becoming  increasingly  important  and  both 
women  and  men  will  continue  to  face  the  challenges  of  balancing 
the  two.  Alberta  Labour  is  responding  by  promoting  flexibility  in 


3 


UPDATE 


hours  of  work  as  one  way  to  meet  this  challenge. 
The  department  has  developed  a poster  and  bro- 
chure called  “Work  Hour  Opportunities:  Achiev- 
ing a Balance”.  The  brochure  outlines  several 
work  scheduling  options,  including  flex-time,  job 
sharing,  and  staggered  hours.  These  materials  are 
available  to  employers  and  employees  throughout 
Alberta. 


Enterprising 
Initiatives  for 
Women  in  Business 

Several  activities  were  undertaken  in  1991- 
91  by  Economic  Development  and  Trade  to  en- 
hance programs  and  services  in  support  of  women 
entrepreneurs.  These  included:  an  advertising 
campaign  to  attract  more  women  business  owners 
to  enrol  in  the  Management  Assistance  Program; 
a detailed  study  entitled  “Barriers  Facing  Alberta 
Women  in  Business”;  the  purchase  of  both  educa- 
tion and  resource  material  for  women  entrepre- 
neurs; and  a preliminary  study  on  home-based 
business. 


Opening  Doors 
Within  the  Public 
Service 

Under  its  1990-91  initiative  to  assist  women 
employees  to  advance  in  their  careers  and  to 
address  the  present  gender  disparity  in  manage- 
ment, the  Personnel  Adminisuation  Office  devel- 
oped the  Accelerated  Management  Training  Pro- 
gram. Participants  included  21  women  in  profes- 
sional, technical  and  senior  administrative  sup- 
port positions  across  Government.  The  program, 
which  commenced  in  September,  1990,  consists 
of  career  planning,  training  programs,  skills  de- 
velopment, and  a developmental  assignment  at 
the  management  level  for  a minimum  of  six  months. 
In  1 99 1 -92,  a new  group  of  women  from  the  target 
group  will  be  selected  for  participation  in  the 
program. 

The  pilot  project  for  a Mentoring  Program 
within  the  Alberta  Public  Service,  originally  an- 


nounced in  1989,  was  also  launched.  The  project 
allows  women  in  senior  management  to  benefit  from 
the  support  and  guidance  of  role  models  or  “mentors” 
at  the  executive  management  level.  Each  woman  also 
participated  in  the  pilot  of  the  “Career  Enhancement 
Workshop  for  Senior  Managers”.  The  workshop  dis- 
cusses the  skills  and  abilities  required  by  executive 
managers,  provides  advice  on  resume  and  interview 
preparation,  and  explains  the  executive  search  process 
in  the  Alberta  Public  Service.  This  initiative  continues 
in  1991-92. 


Respect  for  Women 
a Prime  Time 
Message 


The  Alberta  Women’s  Secretariat 


Syncrude 
employee 
Lori- Ann 
Sampson 
is  thrilled 
about 
her  job 
switch 
from 
office 
worker  to 
journeyman 
steel 


implemented  the  second  year  of 
“Alberta  Women  - Making  It 
Happen”,  a television  cam- 
paign promoting  the  posi- 
tive impact  of  the  varied 
roles  women  play  in  the 
life  of  our  Province. 

During  the  cam- 
paign, respect  for 
women’s  roles 


was  a prime  time 
message  in  30-sec- 
ond television  spots 
seen  throughout  the 
Province.  The  six 


vignettes  fea- 
tured in 


this 
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Camera  assistant 
checks  lighting 
during  the  filming 
of  one  in  a series 
of  six  television 
vignettes  promot- 
ing respect  for 
Alberta  women. 
Here,  a young 
mother  spends 
time  at  home 
with  her  son. 


message  symbolized  the  multi-faceted  contributions 
women  make  in  and  outside  of  the  home  in  traditional 
and  non-traditional  roles.  Cable  networks  across  the 
Province  agreed  that  this  valuable  message  is  worth 
telling  time  and  time  again  as  they  continued  to  air  the 
commercial  as  a public  service  announcement  after  the 
campaign  concluded. 

Sound  Advice  on 
Consumer  Matters 

Consumer  and  Corporate  Affairs  has  increased 
the  number  of  presentations  on  consumer  topics  of 
interest  to  women,  such  as  financial  planning.  Infor- 
mation materials  on  money  management  and  landlord 
and  tenant  matters  have  been  made  available  in  all 
women’s  shelters,  and  Consumer  Comers  have  been 
established  in  selected  shelters. 

Innovative  Efforts  to 
Enhance  Nurses’  Jobs 

The  Alberta  Government  and  hospitals  are 
working  in  partnership  to  improve  the  work  life  of 


nurses.  The  Job  Enhancement  Program,  an  Alberta 
Health  initiative,  continued  its  four-year  mandate  of 
funding  pilot  projects  aimed  at  retaining  nursing  staff 
and  promoting  job  satisfaction. 

In  1990-91, 38  projects  were  allocated  a total 
of  $1.7  million  from  the  Job  Enhancement  Fund. 
These  proposals,  which  are  cost-shared  between  Gov- 
ernment and  institutions,  included  a low  risk  nurse- 
midwifery  program,  exchange  programs,  clinical 
laddering/advancement  programs,  and  an  education 
program  to  increase  nursing  input  into  decisions  af- 
fecting patient  care. 

Donna  Armann,  Director  of  Nursing  at  the 
Cross  Cancer  Institute  and  a member  of  the  Job 
Enhancement  Advisory  Committee,  is  enthusiastic 
about  the  progress  that  has  been  made.  “The  commit- 
tee as  a whole  is  working  very  hard  to  identify  projects 
that  will  make  a real  difference  in  the  day-to-day  lives 
of  nurses.  It’s  a collective  effort.  Nurses  are  working 
with  physicians,  administrators  and  boards  to  address 
education,  professional  development  and  communi- 
cation issues,  as  well  as  site-specific  needs.  We’ve 
received  some  very  exciting  proposals  that  we  believe 
will  ultimately  change  and  enhance  our  overall  health 
care  system.” 

The  third  year  of  this  program  will  be  imple- 
mented in  1991-92. 
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1991-92  Initiatives  Announced 


In  its  third  year  of  operation,  the  Alberta  Plan 
for  Action  for  Women  includes  15  initiatives: 

• Provide  a new  shelter  in  Edmonton  for  women 
and  their  children  who  are  victims  of  family 
violence.  Responsibility:  Municipal  Affairs,  Fam- 
ily and  Social  Services 

• Provide  additional  funding  to  women’s  emer- 
gency shelters.  Responsibility:  Family  and  So- 
cial Services 

• Launch  the  second  year  of  the  “Family  Violence 
is  a Crime”  public  awareness  campaign.  The 
campaign  supports  the  Solicitor  General’s  family 
violence  policing  initiatives  which  were  an- 
nounced in  October,  1990.  Responsibility:  So- 
licitor General 

• Develop  a long-term  government-wide  plan  to 
address  family  violence  issues.  Responsibility: 
Family  and  Social  Services  in  partnership  with 
Health,  Education,  Attorney  General,  Solicitor 
General,  Municipal  Affairs,  Women’s  Secretariat, 
A AD  AC,  Agriculture,  Advanced  Education,  and 
Federal  and  Intergovernmental  Affairs 

• Fund  the  Alberta  Women’s  Institutes  to  manage 
the  planning,  implementation  and  evaluation  of  a 
variety  of  child  care  demonstration  projects  to 
meet  the  unique  needs  of  farm  families  in  Al- 
berta. Responsibility:  Agriculture 

• Present  a series  of  Training  for  Practitioners 
sessions  to  complement  the  “Children,  Chal- 
lenges and  Choices”  workshop  which  is  targeted 
to  single  parents  receiving  assistance  through  the 
Supports  for  Independence  program.  Responsi- 
bility: Career  Development  and  Employment 

• Expand  the  “Trades  and  Technologies:  Careers 
for  Women”  program,  a pilot  bridging  program 
which  provides  training  and/or  work  experience 
to  women  who  would  like  to  enter  a career  in  the 
trades  or  technologies.  The  program  will  expand 
in  1991-92  to  include  additional  employers,  who 
can  provide  transitional  opportunities  for  female 
employees  within  the  company  in  which  they  are 
working.  Responsibility:  Career  Development 
and  Employment 


• Undertake  new  initiatives  in  support  of  women 
in  business  including  the  following:  develop  a 
mentoring  pilot  project  for  business  women; 
promote  and  facilitate  home-based  business; 
present  workshops/seminars  to  assist  business 
women  in  such  areas  as  access  to  credit  and 
attitudinal  differences  between  business  men 
and  women;  facilitate  enhanced  networking;  and 
promote  role  models  for  women  entrepreneurs. 
Responsibility:  Economic  Development  and 
Trade 

• Launch  a public  awareness  campaign  against 
sexual  harassment.  Responsibility:  Women’s 
Secretariat,  Human  Rights  Commission 

• Develop  a brochure  providing  information  on 
women  and  pensions.  Responsibility:  Labour 

• Implement  the  second  year  of  the  Accelerated 
Management  Training  Program,  and  the 
Mentoring  Program  to  enhance  the  career  poten- 
tial of  women  in  the  Alberta  Public  Service. 
Responsibility:  Personnel  Administration  Of- 
fice 

• Develop  workshops  and  educational  materials 
for  supervisors  and  employees  in  the  Alberta 
Public  Service  to  promote  the  harmonization  of 
work  and  family  responsibilities.  Responsibili- 
ties: Personnel  Administration  Office 

• Provide  permanent  accommodation  in  Edmon- 
ton for  single  women  with  chronic  psychologi- 
cal and/or  psychiatric  problems.  Responsibility: 
Municipal  Affairs,  Health 

• Facilitate  the  reintegration  of  female  offenders 
into  the  community  through  initiatives  such  as 
purchasing  placements  in  private  residences  for 
women  being  released  from  incarceration,  and 
providing  services  of  Native  women  elders  in 
correctional  facilities.  Responsibility:  Solicitor 
General 

• Continue  to  fund  the  four-year  program  support- 
ing job  enhancement  pilot  projects  for  nurses. 
These  funds  are  accessible  to  health  care  facili- 
ties across  Alberta  for  new  projects  aimed  at 
retaining  nursing  staff  and  promoting  job  satis- 
faction. Responsibility:  Health 


If  You  Want  More  Information... 


For  detailed  information  about  a specific  initiative,  contact  the  responsible  department.  For  background 
documents  about  the  Alberta  Plan  for  Action  for  Women,  contact: 

Alberta  Women’s  Secretariat 
8th  Boor,  Kensington  Place 
1001 1 - 109  Street,  Edmonton,  Alberta  T5J  3S8 
Telephone:  (403)422-4927  WOMEN'S  SECRETARIAT 


/dlbeita 


6 


